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CONFIRMED | LEAD STORY

National ORC blitz shows the value of
connected cases
A nine-day operation across 32 states produced more than 1,900 apprehensions and
arrests - but the frontline lesson is less about the headline number than the shared
intelligence behind it.

California Highway Patrol personnel during the August national ORC blitz. Official CHP press image; made available with media-use B-roll. Source: California
Highway Patrol, Aug. 18, 2026.
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The National Retail Federation reported Sept. 17 that the second National Organized Retail Crime Blitz brought together
84 law-enforcement agencies and 40 retail brands from Aug. 1-9. Beyond arrests and recovery, the operation produced
seven fencing leads, recovered six stolen vehicles and eight weapons, and identified 42 cases involving controlled
substances. One apprehension also led to a trafficking victim receiving care while a related investigation continued.
California's official results independently documented 97 suspects arrested and about $1.05 million in merchandise
recovered during its portion of the same operation.

WHY IT MATTERS ON THE FLOOR

Treat every solid case as a possible piece of a larger pattern. Consistent identifiers - subject
description, vehicle, associates, item mix, concealment method, transaction details,
timestamps and evidence references - make cross-store and cross-jurisdiction linking
possible. Follow company policy before sharing information outside approved channels.

TRIPLE-VERIFICATION NOTE
Core figures were checked against NRF's Sept. 17 release, CHP's Aug. 18 official results, and independent trade coverage. CHP provides an
independently issued state component; nationwide totals originate with the operation's organizers.

Primary links: NRF results | CHP results | Chain Drug Review

https://nrf.com/media-center/press-releases/national-organized-retail-crime-crackdown-leads-to-more-than-1-900-apprehensions-and-arrests
https://www.chp.ca.gov/news-alerts/news-list/orc-news-release/
https://chaindrugreview.com/national-organized-retail-crime-crackdown-leads-to-more-than-1-900-apprehensions-and-arrests/
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NATIONAL FIELD BRIEF

Theft pressure is shifting, not
disappearing
The newest national research shows improvement in conventional shoplifting counts
alongside greater pressure from repeat offenders, walkouts, fraud and supply-chain
attacks.

WHAT CHANGED
NRF's 2026 theft-and-violence report says participating
retailers recorded a 12.4% average decline in shoplifting
incidents and an 8.1% decline in merchandise theft from
2024 to 2025. At the same time, retailers reported higher
frequencies of repeat offenders, ORC-related shoplifting,
walkout/pushout events, phone scams, gift-card fraud,
and cargo or supply-chain theft.

The figures do not prove that every market improved or
that loss fell by the same amount. They show a channel
shift: visible store theft can ease while fraud and
organized activity become more distributed.

A retail checkout environment. Photo: Velela/Wikimedia Commons; public-domain dedication and CC BY-SA 3.0 licensing are stated on the file page.

SIGNAL WHAT AN INVESTIGATOR SHOULD PRESERVE

Repeat offender Cross-date identifiers, prior report numbers, repeat vehicle/associate patterns,
and exact similarities in method.

Walkout /
pushout

Approach route, cart/bag load, exit used, direction of travel, vehicle details and
uninterrupted video bookmarks.

Gift-card / phone
scam

Register, transaction ID, exact times, requested tender, card/receipt identifiers,
call details and employee account - without guessing intent.

Cargo / supply
chain

Seal condition, shipment IDs, delivery windows, custody changes, receiving
discrepancies and access records.

WHY IT MATTERS ON THE FLOOR

Do not let a lower single-incident dollar amount hide a repeat or coordinated pattern. Your
most valuable contribution may be accurate, structured documentation that lets analysts
aggregate lawful evidence later - not a riskier floor intervention.

VERIFICATION
The trend findings were checked against NRF's full 2026 research page, NRF's accompanying Aug. 5 press release, and NRF's current ORC
policy summary. These are related NRF publications, so the statistics remain survey findings rather than independent government
measurements; the newsletter therefore avoids presenting them as universal crime rates.

Links: Full report page | NRF release | NRF ORC policy summary

https://cdn.nrf.com/research/the-impact-of-retail-theft-violence-2026
https://nrf.com/media-center/press-releases/retailers-see-fraud-schemes-evolve-as-shoplifting-declines-nrf-study-finds
https://cdn.nrf.com/advocacy/policy-issues/organized-retail-crime
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TECHNOLOGY & EVIDENCE

ALPR evidence needs governance, not
blind trust
Flock has added access safeguards as public scrutiny of automated
license-plate-reader networks grows. For LP teams, the immediate issue is evidence
integrity and accountable access.

Security cameras monitoring a parking area. Photo: Hansjorg Keller/Unsplash, published July 28, 2025; free to use under the Unsplash License.

CONFIRMED PLATFORM CHANGES
• Multi-factor authentication is required for all Flock users.
• A seven-day default retention period applies to new law-enforcement customers; private-sector customers

retain their existing account terms unless changed.
• Law-enforcement safeguards include required case codes, audit assistance, proactive lockout for atypical

activity, and review flags for emergency searches.
• Flock says private-sector customers decide whether to share camera access with authorized law-enforcement

agencies and control their own retention settings, subject to terms and law.

DEVELOPING - NOT TREATED AS FULLY CONFIRMED
WIRED and 404 Media jointly reported Sept. 16 that a group physically removed a Flock camera and extracted
stored media and an encryption key. Tom's Hardware separately summarized the same underlying reporting, but
it is not an independent examination. Flock's public security-advisory page, updated Sept. 15, listed no published
advisories. Because the available reports are not three independent confirmations, this newsletter does not treat
the technical allegations as settled fact.

WHY IT MATTERS ON THE FLOOR

If your program uses ALPR or cloud video, confirm who can search it, how searches are
logged, the retention period, how evidence is exported, whether original metadata is
preserved, how a camera-tamper event is detected, and who documents the chain of
custody. A useful lead is not automatically courtroom-ready evidence.

VERIFICATION
Confirmed settings were checked against Flock's Sept. 2 private-sector guidance, its Sept. 15 security-advisory page, and wider reporting by
AP on governance concerns. The physical-device claim remains labeled developing because two articles trace to the same underlying dataset.

Links: Flock private-sector update | Flock advisories | AP overview | WIRED developing report

https://www.flocksafety.com/blog/what-flocks-privacy-and-security-updates-mean-for-private-sector-customers
https://www.flocksafety.com/legal/security-advisories
https://apnews.com/article/6e9a1eaf076994e9283ea93647deb6b5
https://www.wired.com/story/hackers-flock-camera-data-shows-how-system-works
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KC METRO WATCH

Bi-state coverage: Missouri and Kansas
Coverage includes Kansas City, Independence and the broader
Jackson-Clay-Platte-Cass area, plus Johnson and Wyandotte counties and other
connected metro jurisdictions.

THIS WEEK'S VERIFIED LOCAL FINDING

No new KC-metro legal or policy development met this issue's three-source publication
threshold. Routine arrests and isolated theft reports were not promoted into a trend. The
reference below establishes the current bi-state baseline investigators should keep in mind.

CURRENT ORC LEGAL BASELINE - NOT A NEW CHANGE THIS WEEK
MISSOURI KANSAS

Missouri's stealing statute permits aggregation
across an ongoing ORC agreement even when
events occur at different times or in different
jurisdictions. Current law identifies a Class C
felony range beginning at $750 and below
$10,000 for qualifying organized retail theft;
$10,000 or more falls within the higher class
described in the statute. Property damage can
count with value for these provisions.

Kansas defines organized retail crime around an
organized plan involving $5,000 or more in
aggregate retail market value within 12 months.
Penalties rise at $25,000 and $100,000. Venue
may lie in any county where at least $1 of
merchandise was taken, received, sold or
purchased.

Primary authority: RSMo 570.030. Confirm charging and
aggregation questions with the relevant prosecutor or counsel.

Primary authority: K.S.A. 21-5841. Confirm charging and venue
questions with the relevant district/county attorney or counsel.

KANSAS CITY, MISSOURI REPORTING NOTE
KCPD's current online reporting page accepts qualifying business shoplifting reports with a loss below $2,000
when its listed conditions are met. Crime in progress, injury, firearm involvement, or cases outside the online
criteria require a different response path. The site advises chronological, prompt narratives and permits image
uploads; its FAQ says video cannot be uploaded through that online form. Company policy and current police
instructions control.

WHY IT MATTERS ON THE FLOOR

A metro case can cross city, county and state lines quickly. Record the exact store
jurisdiction, date/time, loss and damage separately for each event. Preserve the original
evidence and approved identifiers before assuming another agency can access your system.

TRIPLE VERIFICATION
Missouri provisions were checked against the current Revisor statute, the official 2025 HB 495 bill record, and the governor's signed-bill
record. Kansas provisions were checked against the current Revisor statute, the Secretary of State's 2024 session law, and the Kansas
Legislative Research Department summary. KCPD reporting details were checked against the live reporting page, its FAQ and KCPD's current
crime-mapping/data pages.

Links: Missouri statute | Missouri HB 495 | Kansas statute | Kansas session law | KCPD reporting

https://www.revisor.mo.gov/main/OneSection.aspx?section=570.030
https://house.mo.gov/BillContent.aspx?bill=HB495&code=R&style=new&year=2025
https://ksrevisor.gov/statutes/chapters/ch21/021_058_0041.html
https://www.sos.ks.gov/publications/sessionlaws/2024/Chapter-86-HB-2144.html
https://www.kcpolice.org/crime/make-a-police-report-online/
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OFFICER'S BRIEFING

Five actions worth carrying into the week

1
Build the linkable record
Capture exact times, transaction IDs, vehicle identifiers, associates, repeat behaviors, item mix,
MO and prior case references within approved policy.

2
Separate observation from inference
Write what was seen, heard, recorded or verified. Label analysis as analysis; do not convert a
pattern into a fact.

3
Preserve the original
Export according to policy, retain native files and metadata where possible, document bookmarks
and hashes if used, and note every handoff.

4
Check sharing authority
Before sending images, plates or case details across stores or agencies, confirm company policy,
platform permissions, privacy limits and the approved recipient.

5
Escalate the pattern
A repeated low-dollar event, shared vehicle, gift-card anomaly or cross-store method may be
more important than a single high-dollar stop.

EDITORIAL STANDARD
Consequential claims are published only when supported by three credible checks, preferably a controlling
primary record plus two reliable confirmations. When three independent confirmations do not exist, the limitation
is disclosed and the item is labeled developing, analysis, or excluded. Arrests and charges are allegations unless
and until proven in court.

SOURCE DESK

TOPIC DATE VERIFICATION SET

National ORC Blitz Sep. 17 / Aug. 18, 2026 NRF; California Highway Patrol; Chain Drug Review

Theft & Violence 2026 Jul. 30 / Aug. 5, 2026 NRF research and accompanying materials

ALPR governance Sep. 2-21, 2026 Flock Safety; AP; WIRED (developing claim labeled)

Missouri ORC law Current law; signed
Mar. 26, 2025

Missouri Revisor; House bill record; Governor

Kansas ORC law Current law; 2024
session law

Kansas Revisor; Secretary of State; KLRD

KCPD reporting Accessed Sep. 21, 2026 KCPD online reporting, FAQ and crime-data pages

PHOTO CREDITS & LICENSES
Page 1: California Highway Patrol official press image from its Aug. 18 ORC release; the page identifies related B-roll as available for media
use. Page 2: Velela, Supermarket check out.JPG, Wikimedia Commons; public-domain dedication and CC BY-SA 3.0/GFDL statements on the
file page. Page 3: Hansjorg Keller (@kel_foto), Unsplash; free use under the Unsplash License. Images are editorially cropped; no subjects are
identified as suspects.

Prepared for frontline AP/LP professionals. Distribution is permitted as an informational briefing;
verify local law, agency requirements and employer policy before acting.

https://nrf.com/media-center/press-releases/national-organized-retail-crime-crackdown-leads-to-more-than-1-900-apprehensions-and-arrests
https://cdn.nrf.com/research/the-impact-of-retail-theft-violence-2026
https://www.flocksafety.com/blog/what-flocks-privacy-and-security-updates-mean-for-private-sector-customers
https://www.revisor.mo.gov/main/OneSection.aspx?section=570.030
https://ksrevisor.gov/statutes/chapters/ch21/021_058_0041.html
https://www.kcpolice.org/crime/make-a-police-report-online/

